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USCA Strategic Plan: Priority 5

Grow the sport by enhancing the
efficiency and effectiveness of
governance and management

Recruit volunteers

Run efficient and effective meetings

Develop & implement a USCA Operating System
Complete job descriptions

Align expectation of the volunteers to staff work
Ongoing improvement of the Board Structure
Establish a Value Statement

Principle |
Mission Driven

Mission Statement is crucially important
1) Must be included as a platform for advocacy
2

and marketing

Mission must be focused and flexible and take members into account

when making decisions

Must possess the courage to refocus the mission when necessary.

Provides a baseline to motivate Board Members and Staff to guide

decision-making ... and most importantly, the membership

) Is used as a platform for advocacy fundraising or grant making,
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Strategic Thinking Leadership and Development Committee
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Address and work on issues needing work as
indicated by the Mini Board Self-Assessment
Survey

Leadership and Development Committee will be
soliciting your ideas this coming year on these
and any other issues and report back in April
2008.

WE NEED YOUR HELP!!!
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Leadership and Development Committee
“Going Forward”

IIl. USCA has established a link on its website for the
Leadership and Development Commit

A. First action will be to post results of the Board Survey

B. Second action is to solicit ideas from the Board and
members on how to improve on the three issues
(above) or any other issues affecting Board
performance

C. Are there any volunteers to join the Committee?

I\, Take home “The Source: Twelve Principles of
Governance That Power Exceptional Boards”




